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Westbrook Village Posse
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Thank you brook Posse

for all that you do for the village!
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» Lakes Ballroom ad-hoc project management
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b. Nominatic
c. Cast ballots
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arke Stough, Peter

Betts, Bob Orac ic lane, il Maiorana — Staff: Karen
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W VA HOA FINANC
OMPRISED OF 2 FUNDS

and infrastructure

®* Funded mainly from new homeowner preservation fees

and an annual $300k transfer from our Operations Fund




Revenue and Expense Statement
Full Year 2018 $000's (Unaudited)

2018

Forecast

Revenue

Member Assessments $2,426

Other Revenue $316
Total Revenue $2,742

Expenses
Admin Exp S214
Landscaping $746

Staff Payroll / Benefit $985
Maintenance Pool /

Rec Ctr S301

Other $158
Total $2,404

Transfer to Reserve $300
Total All Expenses $2,704

Net Excess / (Deficit) $38

2018
Actual

$2,426
$289
$2,715

$204
$915
$961

$242

$168
$2,490

$300
$2,790

(575)

2018
Variance

SO HOA Fees
($27) Ballroom Shortfall

($27)

$10
($169) Storm Damage
$24

$59
($10)
($86)
SO
($86)

($113) 2.7% Deficit Spending
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L 2018-$1180q nual increase — 1.9% CPI rate

® 2019 - $16.75 annual increase — 2.7% CPI rate




® Explore other source

(f ® Reduce annual $300k transfer to Reserve Fund
@



Cash on Hand - 01/01/2018

Cash Received:
New Homeowner Preservation Fees
Transfer from Operating Fund
Interest Earned on Investments

Total Cash Available for Reserve Fund

2018 Expenditures:

HVAC, water heaters,
Infrastructure $331 Pool Spa, Granite,

parking lot light etc
Edgewater Wall Repair S282
Lakes Pool sS347

Lakes Ball Room S258
Total Reserve Fund Expenditures $S1,218

Cash on Hand - 12/31/18 $3,714
"Fully Funded Reserve" S3,197

Reserve Fund Ratio 116.2%%




mount that was
derived i 1 .

*We are schedulihg a new appraisal in 2019 to update our

reserve fund requirements
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Cash on Hand Beginning of 2019
New Homeowner Preservation Fees

Transfer from Operating Fund

Interest Earned on Investments
Total Cash Available for Reserve Fund

2019 Expenditures
Ballroom

Infrastructure

Carry Over from 2018:
Ballroom
Pool
Edgewater Wall

Total 2019 Expenditures

Cash on Hand End of Year 2019
"Fully Funded Reserve"
Reserve Fund Ratio
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CONGRATULATIONS
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/A Annual Car

Show Host



WVA Annual Car Show
>econd Sundays

Marketplace
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Westbrook Posse




Thank You Jackie!



we could not

jo it without you!
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